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Housekeeping @

* Please select your language preference (German channel has
Georgian translation)

* Please type any questions you have into the message chat stating
your name and organisation (preferably in English)

* Please note that the event will be recorded (in Georgian)

 Video recording and slides (pdf with hyperlinks to sources &
readings in EN unless otherwise stated) will be available after event



Agenda @

* Opening Remarks — Sebastian Molineus, World Bank Regional Director South
Caucasus (10 minutes)

* Recap: Practice Transformation — Paul Thompson (10 minutes)

 How to Diversify Your Practice — Aleksandra Zaronina & Anastasia Chalkidou
(50 minutes)

* Questions and Answers (Q&A) — Irina Gordeladze (15 minutes)
* Closing Remarks - Paul Thompson (5 minutes)

* Reading


https://www.worldbank.org/en/about/people/s/sebastian-molineus

Presenters

&

Paul Thompson

Director, EFAA for SMEs and World Bank Consultant

Anastasia Chalkidou

Chair of the Greek Advisory Committee at ACCA, Accounting Director co-founder
at Quantum BITS.

Aleksandra Zaronina

Head of SME Professional Insights, ACCA



https://www.linkedin.com/in/holmfirthharrier/
https://www.linkedin.com/in/anastasiachalkidou/
https://www.accaglobal.com/my/en/professional-insights/meet-the-team/Aleksandra_Zaronina.html

“More than ever before the SMP (Small and Medium Sized
Practice) is the trusted adviser to smaller businesses, and the
Covid-19 crisis is a call to arms for smaller accountancy firms
to transform further. Digital transformation of SMPs is key to
accelerating the pace of change, ensuring durability, and
driving better understanding of client needs.”

“SMPs now have superb client opportunities to diversify in
areas such as improving business resilience and continuity,
supply chain management, and broader digital
transformation. As catalysts for innovation, SMPs can help
businesses develop new revenue streams, transform their
business models and support growth and share best
practices. But this demands new capabilities and skills within
the firm, and potentially culture change too.”

COVID-19 - the SMP's road to recovery, ACCA



https://www.accaglobal.com/sg/en/professional-insights/global-economics/Covid-19_Road_to_recovery.html

Practice Transformation — Introduction

Practice Transformation Action Plan — A Road Map
to the Futu re PRACTICE TRANSFORMATION

ACTION PLAN

* Embrace Change ‘ /
* Leverage Technology /{/ 7
* Focus on Talent Management

* Evolve the Firm Operating Model and Build Advisory
Services

A ROADMAP TO
Practice Transformation Action Plan — A Roadmap to the Future THE FUTURE
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https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/publications/practice-transformation-action-plan

Building Advisory Services |

1. Move from Transactional to Strategic
Services

2. Re-Evaluate the Services provided and
Marketing Strategies

3. Move into a Niche Market

4. Use Networks, Associations and Alliances
to Add Value

5. Conduct a Regular Strategic Review

Page 7



Building Advisory Services

e Small firms have in-depth knowledge,
expertise and trusted relationships with clients

e Advisory is valued as focused on “here and

’)

NOW

e When considering new service lines
— Steps can be small - no need to be complex or high level
— Package services — make it easy to understand
— Explore specialization/ niche markets

— Cloud accounting systems play a key role

Page 8
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Agenda

About ACCA, Professional Insights and ACCA initiatives supporting SMPs.
Impact of digitalization on SMPs

SMP service Diversification

R

Quantum: Case study

A.E'l:h Think Ahead © ACCA Public
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ACCA Professional Insights

answering today’s questions, preparing you for tomorrow

= From risk to robotics, our Professional Insights
support our members, students and affiliates
succeed in their careers

= Consultations with employers across sectors, industry
specialists, academics and leading forward-thinkers around
the world;

® Findings are shared in the media, at events, professional
courses and official meetings, and

= Recommendations shape business practice, inform
legislations and standard setters, and support individuals in
their careers.

A.E'l:h Think Ahead © ACCA Public




ACCA Insights app: access all our research &
podcast on-the-go

http://insights.accaglobal.com

A.E'l:h Think Ahead © ACCA Public



http://insights.accaglobal.com/

w hub amplifies connection by linking together a nity of like-minded small and medium-sized account S0 you can share

ire each other. Find all the reso ghts and innovative tools you need to help your p ) ad and relevant

Practice AL ) ——
Connect hub ’ R e

growth of your practice

= Starting a practice

= Growing your
practice

Talent development —
= Talent : s
development {8 \

=  Network & Events

=  The Practice
Room

Peer-to-peer webinar series

Your network and events — The Practice Room —

ACCA Think Ahead © ACCA Public



The Practice
Room

= 15 SMP member
hosts from 13
countries

43 sessions
scheduled for the
first 6 months

Aﬂ'l:h Think Ahead
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Impact of digitalisation for SMPs

Revenues and Managing the Working practices § People and skills
growth workload

Aﬂ'l:h Think Ahead © ACCA Public



Evolution towards diversification and
Internationalization

®

Cloud Automation _Business Internationalisation
Diversification

But that is not the only possible scenario..

A.E'l:h Think Ahead




Aﬂi:h Think Ahead

Key Factors to consider In
diversification

= Transformative changes take time and SMPs might not see the benefits
immediately

= Spending on the changes should be seen as an investment rather that
expenditure

= There is a need for SMPs and clients to have “a mindset change” that
SMPs can do more than traditional audit and assurance

= There might be risks and uncertainties, peer to peer support is
important (multitude of events organized to support SMPSs), it is
important to assess if there are any support schemes offered by the
governments and the multilateral institutions

© ACCA Public



Diversification pathways

S1(=ToM N [dentify which service are in demand
SicloA “Unpack” your current services and identify your strength

SYTo] Link it with services in demand

1o k8 Identify which of these services are expected to raise productivity levels

110N Identify your target service

Review your current and target services to generate a connecting progression

Step 6 pathway

S1=oW Al Execute according to the pathway identified

A.E'l:h Think Ahead © ACCA Public




ldentifying strength-talent focus

* Are your teams able to support your diversification journey?
* What are the skills required to fill in the caps?

* Reaching out to universities and offering internship opportunities to
e.g., Technology or Data Analytics students can be mutually
beneficial.

* Did you consider using cross-generational mentoring?
* Continuous learning is essential

Find out more on developing talent within your practice in the ACCA
Careers in SMPs report (included in the Readings section)

A.E'l:h Think Ahead © ACCA Public



https://www.accaglobal.com/in/en/professional-insights/global-profession/Careers_in_SMPs.html

Examples of service lines

IT solutions
consulting

Sustainability-
reporting and
transformation

Technology
consulting

Aﬂﬂh Think Ahead

International tax
advisory

O TIhance

Accounting
advisory

Statutory audit

Virtual CFO?

Compliance in
corporate and
statutory tax

Risks
management

© ACCA Public




Pathway towards IT solutions and consulting
services

Traditional SMP

Source : ACCA, SAC

M SerRVICE OFFERING M SKILLSETS TO DEVELOP

Provide IT solutions,
relating to RPA,
powered by Al

Digitalise standardised

Use of RPA
processes using a

and Al in
the SMP

Practise Management
System or similar solution

A.E'l:h Think Ahead © ACCA Public




Pathway towards risk management advisory

M serviCcE OFFERING M SKILLSETS TO DEVELOP

Statutory Audit Internal Audit Risk Management
Advisory

Review of
inherent and

control risks

Source: ACCA, SAC

A.E'l:h Think Ahead © ACCA Public




Diversifying
Accounting

Services

www.quantum.gr

uantum

Busmess & IT Solutions

f.{eZe7.Y Think Ahead

Q

Anastasia Chalkidou, FCCA

Accounting Director, Co-founder of
Quantum Business & IT Solutions

ACCA International Assembly
Representative Greece
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: Our services
Single Point of Contact




¢ Our business model
United in diversity

Go digital Embrace Q

Automated H A A
communication dlg“qllsqhon
°
- Einvoicing Give back & CSR
- Forecasting — 01 1'0 SOCie'l'y - Sustainability reporting
- New Al tools for - Non-For-Profit
financial reporting consulting

and data analysis
- Pro bono inifiatives

03

- Mentoring
m New era
Budgefting services e —— New needS
- Debt and Capital — New services

advisory
- Data Analytics

- Accounting Advisory



ink sesd AcCA Thank you for
your attention

and don’t forget

our Super Power!

Follow Quantum BITS:

o /QuantumBITS
@ /quantum-business-&-it-solutions-I-p-

@ /quantum_gr
https.//www.quantum.gr/

‘What's your Super Powet?



https://www.facebook.com/QuantumBITS
https://www.linkedin.com/company/quantum-business-&-it-solutions-l-p-?trk=company_logo
https://www.instagram.com/quantum_gr/
https://www.quantum.gr/

Questions and Answers (Q&A)

Note — we are happy to receive after the webinar via email to Paul.Thompson@efaa.com and /
or Aleksandra.Zaronina@accaglobal.com



mailto:Paul.Thompson@efaa.com
mailto:Aleksandra.Zaronina@accaglobal.com

Closing Remarks @

e Video recording and slides (pdf) will be shared via email and
posted to www.saras.gov.ge

e Next webinar
e Topic: ‘Networks, Mergers & Acquisitions’
e Guest speaker: Antoni Gomez, President, Auren International
e Date / time: 4:00-5:30pm, Thursday 20 May

e Registration details to follow


http://www.saras.gov.ge/

Reading 1/3 (GE = Georgian language translation)

e COVID-19 - the SMP's road to recovery (GE), ACCA

* Practice Transformation Action Plan — A Roadmap to the Future (GE), IFAC

 Why SMPs must embrace the potential of digitalisation (GE), ACCA

 How PAOs Can Help SMPs Transform their Businesses with Minimal Cost and Pain (GE), IFAC

e Quick Guide to Digitalisation and Business Diversification for SMPs (GE), ACCA

e SMP Pacesetters Embracing Technology (Article & Videos) (GE), ACCA

e Transition into Advisory Services - Leveraging Partnerships and Networks (GE), IFAC

 How CPAs help clients reinvent struggling businesses during COVID-19 (GE), AICPA

e Challenges & Opportunities for Sole Practitioners—and How PAOs Can Help (GE), IFAC



https://www.accaglobal.com/sg/en/professional-insights/global-economics/Covid-19_Road_to_recovery.html
https://www.saras.gov.ge/Content/files/Covid-19-Geo-Final.pdf
https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/publications/practice-transformation-action-plan
http://gfpaa.ge/site/files/gamocemebi/Praqt.transf.Ifac.pdf
https://www.accaglobal.com/vn/en/member/member/accounting-business/2019/06/insights/potential-digitalisation.html
https://www.saras.gov.ge/Content/files/ACCA-publication.pdf
https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/discussion/how-paos-can-help-smps-transform-their-businesses-minimal-cost-and-pain
https://www.saras.gov.ge/Content/files/N2-How%20PAOs%20Can%20Help%20SMPs%20Transform%20their%20Businesses%20with%20Minimal%20Cost%20and%20Pain%20_%20IFAC%202.pdf
https://www.singaporetech.edu.sg/sites/default/files/2020-10/Quick%20Guide%20to%20Digitalisation%20and%20Business%20Diversification%20for%20SMPs.pdf
http://gfpaa.ge/site/files/news/WORD%2C%20PDF%20failebi/2020/ACCA%20Singapore_GUIDE_Digitalisation%20Diversification%20Geo%201.pdf
https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/discussion/smp-pacesetters-embracing-technology
http://baf.ge/site/index.php?tid=1&color=blue&lid=1&sid=1&artid=321
https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/discussion/transition-advisory-services-leveraging-partnerships-networks
https://www.saras.gov.ge/Content/files/No1-Transition-into-Advisory-Services.pdf
https://www.journalofaccountancy.com/news/2020/nov/help-clients-reinvent-struggling-businesses-during-coronavirus-pandemic.html
https://www.saras.gov.ge/Content/files/How%20CPAs%20help%20clients%20reinvent%20struggling%20businesses%20during%20COVID%20Geo.pdf
https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/discussion/challenges-opportunities-sole-practitioners-and-how-paos-can-help
https://saras.gov.ge/Content/files/Challenges-Opportunities-for-Sole-Practitioners-and-How-PAOs-Can-Help-GEO.pdf

Reading 2/3 (All English language only)

* Practice Connect hub consolidating resources to support SMPs, ACCA

* Practice Room- a series of SMPs lead discussions, covering various topics related to practice
development, ACCA

e The Passionate Practitioner- developing the digitalized small and medium practice, ACCA

 Quick guide to digitalization and Business Diversification, ACCA

e Careers in SMP- attracting, retaining and managing talent within SMP, ACCA and CA ANZ

* The Business Data Insights Playbook, ACCA and CA ANZ



https://www.accaglobal.com/gb/en/employer/employer-help-and-guidance/practice-connect.html
https://www.accaglobal.com/gb/en/employer/employer-help-and-guidance/practice-connect/the-practice-room/upcoming-sessions.html
https://www.accaglobal.com/gb/en/professional-insights/technology/passionate-practitioner.html
https://www.accaglobal.com/gb/en/technical-activities/technical-resources-search/2020/may/ProfessionalServices_ProgressionPathways_SG.html
https://www.accaglobal.com/in/en/professional-insights/global-profession/Careers_in_SMPs.html
https://digitalhub.accaglobal.com/mediaLibrary/other/english/7566.pdf

Reading 3/3 (All English language only)

* https://workspace.google.com/pricing.htm| (Google platform including all G tools)

* https://www.facebook.com/business/shemeansbusiness (tools etc. for women entrepreneurs)

* https://mailchimp.com/ (newsletters)

* https://slack.com/intl/en-gr/ (collaboration tool)

* https://trello.com/ (project management)

* https://asana.com/ (project management)

* https://wetransfer.com/ (secure transfer of large files)

* https://clockify.me/ (time management tool)

* https://www.webex.com/ (free video conferencing tool for 50-100 100 participants)

* https://www.podomatic.com/podcasts/acca-chats/episodes/2021-02-22T03 53 26-08 00
(podcasts from practitioners on apps from expense management to cash flow forecasting apps)



https://workspace.google.com/pricing.html
https://www.facebook.com/business/shemeansbusiness
https://mailchimp.com/
https://slack.com/intl/en-gr/
https://trello.com/
https://asana.com/
https://wetransfer.com/
https://clockify.me/
https://www.webex.com/
https://www.podomatic.com/podcasts/acca-chats/episodes/2021-02-22T03_53_26-08_00

EFAA Secretariat

The European Federation of Accountants and Auditors for SMEs

4 Rue Jacques de Lalaing, B - 1040 Brussels, Belgium

T +32 2 736 88 86
F +3227362964
E secretariat@efaa.com

Website www.efaa.com

Twitter @EFAAforSMEs
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